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Chairasn, Freest iv# Career Service 

Personnel Management Planning and Evaluation 
Sya ten 

(a) nmrn it SxBir/Coispt dt 4 5 Jan 7?, subj : 
Personnel Development Plap'-v. - 

(V.) Annual Personnel Plan 

fe> Bnpl Bull #597, dt4 1 Apr 74, *ub} : 

Nee Approaches to Personnel M*«*f®»eat 


%, fa hefereac# (c) 1 announced a mister of new »p~ 
preaches to personnel management in the Agency --approaches 
which, are designed to assign specific responsibility for 
significant areas of personnel management a»4 personnel devel- 
opment. The*# responsibilities are to he administered by the 
lies 4$ of the Career Services in the best interests of ta# 

Agency and for maximum development of the capabilities of 
Agency employees . The Animal Personnel Plan (AP?) and the 
Personnel Development Program (PDF) are two mechanisms which 
support these approaches through establishing specific personnel 
management objectives for each Career Service and reporting 
progress toward their achievement. They are complementary 
Saris of the overall system of personnel management planning 
kmd evaluation which I will review annually. 

1. The Annual Personnel Flea provides for the forward 
planning end reporting of personnel masagenent goals by the 
Weeds of the five Career Services, ft insures the seise careful 
attention to personnel plans for the future as is required ta 
the a nn ual program and budgetary reviews* As • natter or prim* 
importance, the Personnel Development Program places special 
emphasis on the responsibility of our managers to develop 
people. The FT 74 PDF required development plans for employees 
in 6ra4#s SS-1S through SB-15 who were selected a# having the 
potential for assignment to upcoming vacancies in executive 
level positions. The FY 75 PDF will be expanded to include 
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th. d.relopment of profile*, as guidelines for training and 
assignment plans, for homogeneous groups of offlcars begin 
a lag with Grid# GS-09. 


• her th# APP and the PBP represent realistic* 

s* n: js'Sf 

S«l are .Ira than mar. 

S3 ?h*".««".«ic. level in the fashion 

mss® 

f*L b on\“e«Ur n b.sirSrt^ ’"‘‘'of “a J.Sp.ctive Career 
2*2* An*actiTe*and plsliire approach is th. key to th. 
fll^ of*thi5 system for effective personnel management. 


A I consider the Annual Personnel Plan as Part I of 

APp P p#Lrtar#being distributed now and the Career Service 
Report, will be forwardjd to JS;? t lr 

th^n tIMp bi distributad l.t.r for submission 

in the Fall. 
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